EAST BEACHES REGIONAL COMPLEX Inc.
ANNUAL GENERAL MEETING
Grand Marais Community Central Building
SEPTEMBER 30, 2017
Minutes
1. Call to Order
The President called the meeting to order at 1:45 pm. Those present
were asked to sign in on the sheets provided (attached). A quorum
was determined to be present according to the Constitution By-Law
10.9:

OFFICERS
President:
Marilyn Schneider (2018)
Vice-President:
Roger Batchelor (2019)

“10.9 Quorum - A quorum for the transaction of business at any
meeting of members shall be a majority of members present in
person and entitled to vote thereat, unless the act or these by-laws
otherwise provide.”

Secretary:
Dennis Wasylyniuk (2018)
Treasurer:
Lea-Ann Stevens-Malthouse (2018)
Directors at Large:

2. Opening Remarks/Welcome - Marilyn Schneider
a) Introduction of Board and Special guests
The President welcomed the group, introduced herself and
the members of the Board and the invited honored guests:

Cathy Chapman (2018)
Barbara Kauk (2019)
Terry Neplyk (2019)
Susan Prohaska (2019)
STANDING COMMITTEES

• Andre Desrosiers, assistant to Alan Lagimodiere, MLA for
Selkirk conveyed regrets from Alan Lagimodiere that he
was unable to attend in person. On behalf of Alan
Lagimodiere, he thanked the EBRC for being such a
dedicated group. And he reminded all that the
Constituency door is always accessible to them for any
concerns or questions.

Communications:
Susan Prohaska
Finance Committee:
Lea-Ann Stevens-Malthouse – Chair
Terry Neplyk
GMCC Management Board:
Roger Batchelor- Chair
Roberta Carriere

• Debbie Fiebelkorn, Mayor of RM of St. Clements
introduced members of the RM Council who were also
present: Ken Thomas and Jerry Drobot. She commended
all of the volunteers for their hard work and thanked the
group for their invitation to attend.
• Corinne Katazinski, IERHA provided the current stats on
the usage of the Mobile Clinic. She also fielded questions
from the Members.

Debbie Fiebelkorn (RM App’t)
Terry Neplyk
David Sutherland (RM App’t)
Lea-Ann Stevens-Malthouse
Laura Tutlies
Membership/Volunteers:
Cathy Chapman
Nominating:
Roger Batchelor- Chair
Special Events/Fund Raising:
Vacant

3. Acceptance of Agenda
COMMITTEES ON HOLD

MOTION 2017.09.30 (01): to approve the agenda of the EBRC Members
2017 AGM, as circulated.
Moved: Roger Batchelor
Seconded: Keith Kauk
Carried

Capital Campaign:
Medical Committee:
Technical Committee:

4. Approval of Minutes 0f 2016 09 10 AGM
MOTION 2017.09.30 (02): to approve the minutes of the EBRC Members September 10, 2016 AGM, as
circulated.
Moved: Lea-Ann Stevens-Malthouse
Seconded: Keith Kauk
Carried

5. Officer’s Reports
a) President – Marilyn Schneider
The President presented the (attached) report on the year’s activities to the group on
behalf of the Board. She also brought the group’s attention to the Strategic Plan
(attached) that the Board has developed.
b) Treasurer – Lea-Ann Stevens-Malthouse
• The Financial Statements 2015 (attached) were presented.
MOTION 2017.09.30 (03): to accept the Financial Statements of 2015, as circulated.
Moved: Lea-Ann Stevens-Malthouse
Seconded: Roger Batchelor
Carried
•

The Audited Report 2015 (attached) by Brian Keeley was presented.

MOTION 2017.09.30 (04): to accept the Audited Report of 2015 by Brian Keeley, as circulated.
Moved: Lea-Ann Stevens-Malthouse
Seconded: Keith Kauk
Carried
• The Financial Statements 2016 (attached) were presented.
MOTION 2017.09.30 (05): to accept the Financial Statements of 2016, as circulated.
Moved: Lea-Ann Stevens-Malthouse
Seconded: Barb Kauk
Carried
•

The Audited Report 2016 (attached) by Brian Keeley, was presented.

MOTION 2017.09.30 (06): to accept the Audited Report of 2016 by Brian Keeley, as circulated.
Moved: Lea-Ann Stevens-Malthouse
Seconded: Susan Prohaska
Carried
•

Instruct the Board to arrange a Review of the 2017 Financials as deemed necessary.

MOTION 2017.09.30 (07): to instruct the Board of Directors to arrange a Review of the 2017 Financials
as deemed necessary.
Moved: Lea-Ann Stevens-Malthouse
Seconded: Jackie Rivara
Carried

6. GMCC Property Management Board Report – Roger Batchelor
Roger presented the yearly report (attached) as President of the GMCC Property Management
Board.
Roger also delivered the AGM minutes of the GMCC Property Management Board, which
includes the election of their officers. These minutes will be reviewed by the EBRC Board.
7. Acceptance of Reports
MOTION 2017.09.30 (08): that this assembly accept the reports as presented
Moved: John Murphy
Seconded: Keith Kauk
Carried

(The chair of the meeting was transferred to the Nominating Committee)
8. Election of Directors – Nominating Committee –Roger Batchelor
For a two-year Term:
Roger indicated that there are 6 Board positions for a two-year term that are to be elected at
this meeting.
The following names were put forward by the Nominating Committee
Roger Batchelor
Barbara Kauk
Terry Neplyk
Susan Prohaska
There were then three calls for further nominations. No further nominations were received so
the four people named were declared elected.
For a one-year term:
Roger indicated that there are 2 board positions for a one-year term that are to be elected at
this meeting.
There were then three calls for nominations for these positions. No nominations were received
so the two positions were declared vacant.
(The chair of the meeting was transferred back to the President)
9. Other Business
MOTION 2017.09.30 (09): Whereas the Grand Beach & Area Development Corporation originally
approached the R. M. of St. Clements requesting a building for the Grand Marais areas that would
provide year-round tourist information, potable water and restrooms.
I hereby move that the Regional Complex Board of Directors take immediate action to provide yearround access for visitor information, potable water and bathroom facilities in the building currently
known as the Grand Marais Community Central Building.
Moved: Ron Joyce
Seconded: Gary Rotondo
Carried

Closing remarks – Marilyn Schneider
I thank you for your presence this afternoon.
As we have seen this past year, with the different events successfully occurring at GMCC
Building and RV Park, there is a demonstrated desire for the multi- use complex envisioned by
this community- first by the East Beaches Wellness and Recreation Coalition, the Grand Marais
Recreation Association, The Grand Marais and District Seniors, The Grand Beach and Area
Development Corporation, The RM of Alexander and certainly The RM of St. Clements followed
by the formation of this organization the East Beaches Regional Complex Incorporated.
We continue to work towards this goal. Any thoughts, ideas or time you may have would be
greatly appreciated. Have a safe trip Home.
10. Adjournment
MOTION 2017.09.30 (10): That the meeting be adjourned.
Moved: John Murphy
Seconded: Susan Prohaska
Carried

The meeting adjourned at 2:00 pm.
Refreshments were served and the Heritage Wing was open for viewing.

Respectfully Submitted
Dennis Wasylyniuk
Secretary

APPENDIX

REPORTS

PRESIDENTS REPORT
The past year has seen some activity on the grounds of the GMCC and RV Park. The GMCC Property
Management Board continues to seek tenants and to encourage activities which fulfill our mandate to
"create a multiuse complex to serve the East Beaches Region by improving and enhancing the social and
economic conditions and overall quality of life."
Susan and Cathy are working to improve communications with members and the public through
newsletters, social media, and various community websites.
Cathy has been tracking and reminding us of when our memberships are expiring so we may renew. She
is diligent about the processing of new members and inviting folks to join us. We have 81 current
members. Membership is $10.00 for a one year period and allows you to participate in the decision
making process in fulfilling our mandate.
We currently have one fund raiser on the go- please buy your Gray Cup Tickets. They are available at the
back membership desk.
We remind everyone that we are a registered charitable organization and as such are legally able to
issue tax receipts for donations,
One of the tasks the Board undertook was to develop a Strategic Plan as a tool to keep us on track. The
Strategic Plan is available for the membership to view on line.
We will shortly be entering into the election process. Please consider participating with and serving on
the Board of Directors. New ideas and thoughts are always necessary to succeed with community
projects.

Strategic Action Plan
for the Development
of Living360

Developed by EBRC Board: August 31, 2015
Revised by EBRC Board: November 24, 2016
Revised by EBRC Board: September 14, 2017

Preamble
Living360 is the brand name of the East Beaches Regional Complex (EBRC) and encapsulates the health
and wellness services offered through the Grand Marais Community Central (GMCC) building located in
Grand Marais, Manitoba. Living360 is meant to define the brand as a composite of all that they offer and
ultimately goes beyond the physical building.
A two part planning session was facilitated by Community Futures Winnipeg River (CFWR) and involved
the Board of Directors of EBRC. The planning focused on strategically identifying an action plan for how
EBRC would move forward with Living360 and ultimately maximize facility usage within the GMCC
building.
This document identifies the six key objectives and resulting action plans agreed to in this strategic
planning process.
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Vision
Living360 is the vision of East Beaches Regional Complex Inc. for the East Beaches community of
Manitoba. The Living360 vision, through Wellness, Lifestyle and Recreation, is a promise to develop
projects to provide the East Beaches community with health, security, quality of life support along with
a centre for their social lives.

Mission
Our mission is to develop and construct a sustainable multi-use regional complex to meet the needs of
the current East Beaches Region and to provide for subsequent growth of the 32 communities on the
east shores of Lake Winnipeg. Living360 is a promise to develop projects that provide the East Beaches
community with health security, support for quality-of-life assets and activities, along with empowering
our full time and seasonal residents with the means to embrace their physical and social well-being.”

Core Values/Brand Attributes
Core Value
Cheerful
Reliable
Inclusive
Community
Minded
Professional

Description
We are positive in outlook and pleasant in disposition. We are the best part of
everyone’s day.
When someone needs us we are there. In a world of constant change, we are
the dependable centre people count on.
We are respectful that the people we serve are diverse. We welcome and
engage all members of the East Beaches community.
We look out for each other. We believe that through sharing, cooperation and
caring we make real belonging to a community.
We commit to live up to the highest quality and performance expectations for
the services we offer.

Strategic Direction
The Board decided that at this time the strategic planning focus would be on devising a plan to maximize
use of the facility with wellness practitioners, workshops, events, programs and related services. The
Board agreed that every effort would be made to secure the Mobile Medical Unit offered by the RHA
and that Doctor/Nurse Practitioner and Pharmacist recruitment efforts would continue to occur. The
recruitment of secondary wellness practitioners will be sought to occupy the space in the meantime.
The recruitment of an office administrator is required to oversee operations, recruitment efforts,
rentals/leases and wellness programming. It was agreed that staffing was a priority and efforts to fund
an administrator would be made by the Board.

Priorities
The following six priorities focus on the core methods or activities required to implement the Living360
Strategic Plan. They are in priority order and represent the Board of Director’s view, as captured through
the strategic planning process.

Objectives and strategies (methods and key activities) have been documented for each of the six priority
areas as a result of the information gathered during the planning sessions. It is important to note that
additional objectives and strategies should be added to the Strategic Plan as they are identified. This
plan should be viewed as a living document and as such, was revisited and revised in August 2016.

1

Continue working with the RHA to ensure the Mobile Medical Unit
continues to be in place.
Strategy
(method or
activity)
Representativ
e should
continue to
attend the
Community
Health
Committee
meetings

2

Action

Timeline

$ Req

Lead
Role

We need to get a representative
back at the RHA Community
Health
Committee Meeting since
Margaret is no longer there on
our behalf.
Roger agreed to contact Blair
Skinner regarding getting our rep
back on the
committee

Monthly
meetings

N/A

Roger

Partner
s

Hire a development officer based on funding availability.
Strategy
(method or
activity)
We need to
revisit this issue
by December
2017.
We need to
have the
Marketing piece
updated with
latest census
figures that
will be released
in the spring of
2017
Do we need
staff for the
larger picture of
what we have
to do as a Board

Action

Timeline

$ Req

Lead
Role

Partners

3

Fill office spaces with secondary wellness practitioners, programs,
events and related services.
Strategy
(method or
activity)
Identify
secondary
wellness
practitioners
and services.
Review notes
from first
planning
session for
ideas discussed.
Market
available
services to
surrounding
area.

4

Action

Timeline

$ Req

Lead
Role

Partners

This item is ongoing
and relies upon
accurate census
information.

This item is ongoing
and relies upon
accurate census
information.

Attract programming and events to ensure maximum usage of
facility, both indoor and outdoor.
Strategy
(method or
activity)
Identify
potential
programming
and events that
could be hosted
in the facility.

Determine
workshops,
programs,
events we will
host.

Action

Timeline

$ Req

Lead
Role

Partners

Develop a “go to
market” message and an
advertising/ marketing
strategy to attract
potential programming/
events.
Conduct outreach visits
to recruit potential
facility users.
Coordinate as
opportunities arise.

ASAP /
Ongoing

As
required/
as available

Board

GMCC

Ongoing

N/A

Board

GMCC

Ongoing

TBD

Board

GMCC

5

Continue with Doctor/Health Practitioner/Pharmacist recruitment
efforts.
Strategy
(method or
activity)
Maintain
regular contact
with RHA.
Continue
existing
recruitment
efforts.

6

Action

Timeline

$ Req

Lead
Role

Partners

Call monthly to discuss
progress.

Monthly /
Ongoing

N/A

Chair

RHA

Update website to reflect
where we’re at.
Follow up on any
potential leads.

ASAP

N/A

Ongoing

N/A

Board /
Dennis
Board

Develop a strategy to strengthen confidence with the public.
Strategy
(method or
activity)
Provide
information to
the public in a
timely
manner.

Host free
community
events tied in
with
information
sessions on
what’s
happening in
the facility.

Action

Timeline

$ Req

Lead Role

Partners

Newsletter sent out bimonthly, either by
email/mail to members.
Utilize social media /
online presence and
various reader boards to
spread word to public at
large.
Newspaper
advertisements.
Attending other
community events and
meetings.
Posters

Bi-Monthly

$10

Communications
Chair

Board
GMCC

As
Required

TBD

Communications
Chair

As
Required
As
Required

TBD

Communications
Chair
Board at large

As
Required
Ongoing

TBD

Sep
(Yearly)

$200

As opportunities
present.
Annual General Meeting

TBD

TBD

Communications
Chair
As per ad hoc
committees
Ad hoc
committee

GMCC
Funders

Organizational Overview

